Ottawa Orienteering Club

Minutes of Jan. 22, 2005

 Annual General Meeting for 2004 

Present: Pat and Dick de St Croix, Bill Meldrum, Bill Anderson,  Karen Tippett, Richard and Lorna Guttormson, Bert Waslander,  Arland Benn, Steve Buchko, Rorry and Susan Harding, Isabelle Robert, Randy Kemp, Micheal Haynes, David Agar, Benoit Chagnon, Greg Booth, Cheryl Scott, Tanya Martin, Benoit Letourneau, Nevin French, Cherie Mahoney, Evelyn Budd, Lois kemp, Jasmin Sander, Kim Preston-Thomas, Deborah Watt, Cathy Bakker, Andrew Cornett, Dominique Boucher, Jim Lauder, Gerry Irving, Bruce Brenot.

1.  The minutes of the 2003 AGM were reviewed.  There were no amendments. Motion to accept by Bert Waslander, seconded by Rorry Harding.

2 – 4  Director’s reports were given.  See attached for full reports

The increase in the promotions budget for 2005 was questioned.  This was to allow the promotions director scope to purchase space for advertising special events.

Richard Guttormson moved acceptance of the treasurer’s report, Rorry seconded.

Steve proposed the membership fees remain the same as in 2003, $10, $15, $20 for limited junior/adult, family and $15, $30, $55 for full junior, adult and family maximum.  Seconded by Benoit Letourneau.  Accepted.

Cathy added to her promotions report an announcement that the club will be participating in the Trail Head Show at Carleton University, March 11-13.  

Nevin, in discussion of the Sport ident system, cautioned that unless many new people are brought in to learn this system, it can become a severe load for the few who may know it – this from experience with the GHO club.

5.  Pat de St Croix moved the following be added to the constitution.

Item 5.6.5  At its first meeting of the year, or as needed during the year, the Board of Directors will elect a member(s) of the Board as a delegated replacement(s) for the President in  case(s) of extended absence(s) during the year.

Karen Tippet seconded.  Carried

6.  Election of Officers.  Bill Anderson put forward a slate of officers based on the new constitution. 

President – Bill Meldrum

Secretary: - open

Treasurer: Karen Tippett

Meet Co-ordinator: Richard Guttormson

Directors-at-large (with their primary responsibilities)

Steve Buchko (membership)

Cathy Bakker (publicity & promotion)

Andrew Cornett (assistant to meet co-ordinator)

Bert Waslander (newsletter, OOA liason for Sport Ident Project)

Tanya Martin

David Agar

As the post of secretary needed to be filled, Cathy volunteered to take that while Tanya will take on promotions.

Bill A. moved adoption of this revised slate of officers.  Pat seconded.  Carried

7.  Plans for  2005
Pat de St Croix will be running officials courses for level 1 and for level 2.  She invited anyone interested to contact her to join in.

Bill Meldrum mentioned Cherie will once again be doing presentations at the Trail Hea Show.

Bill and Judy Meldrum, Bill Anderson and Gloria Rankin looked at the Sedburgh School property as a possibly suitable area for mapping for a Canadian Championship.  They have 5 sq. km. But they also back onto the former Seignuerie land which could also be used.  The school officials are keen to have this mapping done.

8.  New Business

It was suggested we are still not getting new people adequately involved in the club – helping at meets etc. and that we should increase our efforts here.

Rorry suggested that when we do have prize events, they should not all be for winners – there should be ‘door prize’ or ‘participation prizes’ given to encourage participation.

Nevin reminded us that when asking for merchandize from sponsors we must be sure to push what we can do for them.  We must give the store good credits.

Nevin, as regional commissioner for the North American Sprint racing series, suggested we look at including a sprint race in our schedule.  A sprint race is a short –(~3km) race with many controls on a large scale map (1-5,000)

Jim Lauder suggested meet directors post estimated winner times so that runners can guage their improvement. One race they achieve 1.8 X the winning times – a later race they might set a goal of  1.5 X the estimated winning times.

Karen moved for adjournment at 6 pm

A potluck dinner followed after which Cherie showed slides of the COC’s in Whitehorse and the World’s in Sweden.  Bill Anderson then led a game of Orienteering Bingo.

OTTAWA ORIENTEERING CLUB 

 DIRECTOR’S REPORTS 2004

PRESIDENT’S REPORT

January 22, 2005
2004 was a banner year for the OOC. I will mention a few of the highlights that can be found in the more detailed reports from each of the Directors.

The Board of Directors (BOD) met four times during the year (February, May, August, and December) and it is the efforts of these members that have again made for a very successful year.

Membership (Steve Buchko) has doubled to 225 individuals at 111 addresses. The beginner clinics organized by Cherie Mahoney at the Trailhead Outdoor Show, MEC and Vincent Massey drew 80 participants, and many of them became new members.   Promotion (Cathy Bakker) included the distribution of the brochure to local stores and universities, articles in local newspapers and a TV crew at one of our meets. For the 3rd consecutive year we set up permanent courses at the Visitor Centre and at MacKenzie King Estate for the NCC Fall Rhapsody program. Several schools made use of these courses for their field trips. 

The Newsletter (Bert Waslander) with the colour photos and interesting articles continued to keep us well informed. 

The OOC Website (Bill Anderson) continued to be our most effective communications medium. Everything a member (or prospective member) needs to know about the club, or orienteering in general, is there. 

Participation at Local Meets (Richard Guttormson) increased by 50%. We hosted 9 meets in the spring and 4 in the fall. The Summer Solstice Series had a much higher profile with the sponsorship of prizes by Trailhead. Our local meets continued to be of high quality due to the pre-printed maps and the efforts of experienced controllers. We also hosted a 2-day ‘A’ meet at Lac Philippe for the Quebec Championships that drew 100 competitors on each of the two days. The Anderson garage continues to be ‘equipment central’. The club is very fortunate to have our equipment so well maintained, organized, and ’ready to go’ to the next meet.

Many of our members are active in the promotion of orienteering beyond the usual club activities and schedule of events. A few that I am aware of are: 

-Randy Kemp hosting a workshop for the Auditor General’s office staff

-Bill A. conducting clinics for teachers in the Catholic School Board and a meet for a Kanata high school

-Stefan Bergstrom hosting a meet for a Scout troop and leaders

-Tanya Martin conducting clinics for employee groups

-Bill M introducing orienteering to students at Bell HS

OOC also provided maps and resources to several schools for teachers to use.

Our Finances (Karen Tippet) are in very good shape. The increased meet attendance and profit from the ‘A’ meet resulted in a large increase in club equity due to a $4 000 surplus this year. 

Mapping (Stefan Bergström) continued with the revision of several existing maps, Cedarview,  Stoney Swamp and Sportsplex, and the completion of the new map at Lac Philippe by Bill Anderson.  Pat and Dick de St Croix have been working on a new section to the south of the existing Carman Trails map that should be ready for an ‘A’ meet next fall. Bill M is working on the Lac Beauchamp map which should be ready for a ‘B’ meet in the fall. The search over the last several years for a suitable area for a major meet has finally resulted in a good possibility. Sedbergh School near Montebello sits on 5 sq km of private land and this will be investigated further this spring.

The COC’s in Whitehorse enticed over 20 of our members to the Yukon for some very challenging orienteering and some great holiday experiences. Many OOC members returned with medals from the COC’s as well as the Ontario and Quebec Championships. Two results of note are: Gord Hunter winning the Canadian, Ontario, and Quebec championships, and Cherie Mahoney qualifying for and competing at the World Championships in Sweden. 

OOC will be getting a SportIdent timing system this year. Due in great part to the efforts of Bert Waslander, OOC was successful in their bid for a grant ($12 700) from the Ontario Trillium Fund. OOC will become an associate member club of the Ontario Orienteering Association in order to have a share of the 200 timing units. Once the equipment arrives, a committee of interested members will be formed to learn how it all works so that we can start using it in some of our meets next season.

Plans for 2005 include: continuing the high quality of Local Meets, attracting and keeping new members, beginner training clinics, official’s certification courses, a club training weekend, and hosting an ‘A’ meet in the fall. We are again budgeting additional funds for mapping with the intention of contracting out more of the work. We will be thoroughly investigating the possibility of hosting a COC event now that we have identified a potential site.

All in all I believe this has been a most productive year for the OOC. Orienteering is growing and is getting increased exposure in our area. There is every reason to assume that this trend will continue. Thank you to all of the members who are making this possible.

Bill Meldrum

	



STATEMENT OF REVENUE AND EXPENSE

                                              Year ended      Year ended

                                  2004       November 15,    November 15,

                                 Budget          2004            2003

                                    $             $                $

Revenues

   Net B meet revenues            2,500.00        3,868.35         2,678.98

   Net Quebec Championships       1,500.00        2,355.23

   Membership                     1,500.00        2,865.00         1,550.00

   Training and clinics             200.00          249.20           394.87

   Sales of maps and other          500.00          707.00           200.00

   Sale of O suits and jackets                      189.00

   Interest                         200.00          235.28           232.34

                                  6,400.00       10,469.06         5,056.19

Expenses

   Mapping                        3,000.00        2,549.15           325.38

   Levies                         1,500.00        1,244.00         1,312.00

   National Team Donation           500.00          500.00           500.00

   Capital O                        250.00          444.84           148.17

   Equipment and Supplies           900.00          810.02           377.09

   Promotion                        200.00           65.80           213.08

   Software                         200.00

   O suits - net                                                     530.60

   Miscellaneous                    500.00          775.18           766.21

                                  7,050.00        6,388.99         4,172.53

Net Surplus (Deficit) for Year     -650.00        4,080.07           883.66

Opening Members' Equity          16,270.02       16,270.02        15,386.36

Closing Members' Equity          15,620.02       20,350.09        16,270.02

BALANCE SHEET

                                    November 15,     November 15,

                                        2004             2003

Assets                                   $                 $

   Cash                                  4,176.55         3,270.43

   Money Market Fund                    18,143.96        14,908.68

   Accounts Receivable                     633.91           410.67

                                        22,954.42        18,589.78

Liabilities and Equity                   $                 $

   Accounts Payable                      2,604.33         2,319.76

   Members Equity                       20,350.09        16,270.02

                                        22,954.42        18,589.78

2005 BUDGET
                                                     Year ended

                                       2005         November 15,

                                      Budget            2004     

                                         $               $

Revenues

   Net B meet revenues                3,500.00           3,868.35

   Net A meet revenues                1,500.00           2,355.23

   Membership                         2,500.00           2,865.00

   Training and clinics                 200.00             249.20

   Sales of maps and other              500.00             707.00

   Sale of O suits                                         189.00

   Interest                             200.00             235.28

                                      8,400.00          10,469.06

Expenses

   Sport Ident                        5,000.00

   Mapping                            4,000.00           2,549.15

   Levies                             2,050.00           1,244.00

   National Team Donation               500.00             500.00

   Capital O                            450.00             444.84

   Equipment and Supplies               900.00             810.02

   Promotion                            400.00              65.80

   Software                             400.00

   Miscellaneous                        700.00             775.18

                                     14,400.00           6,388.99

Net Surplus (Deficit) for Year       -6,000.00           4,080.07

Opening Members' Equity              20,350.09          16,270.02

Closing Members' Equity              14,350.09          20,350.09

Note:

1.  Members' Equity is intended for future major mapping costs and

     capital acquistions related to the Club's purposes.

Financial Statement Notes:

1.  Meet revenues are net of expenses, including map copying

2.  O suits were purchased in 2003 for sale to members. Some of the suits and jackets on hand were sold in 2004

3.  Miscellaneous includes: phone, website, paper, photocopying, membership mailing, AGM room, meet organizers meeting, mileage for OQ board meetings and mailing of welcome packages.

4. Members' Equity is intended for major mapping costs and capital  acquisitions related to the Club's purposes.  The Club has committed $5,000.00  acquisitions related to the Club's purposes.  towards the purchase of an electronic SportIdent system for meet timing and results processing.  A Trillium grant will help fund the balance  of the purchase.




Membership Report 2004

2004 was a very good year for the Ottawa Orienteering Club, with the largest growth in membership that the club has ever seen.  I believe the growth can be credited to the excellent promotional work the club did this year, and the series of training and information sessions that were held in the spring.

At the end of 2003, as reported at the last AGM, the club had 64 active memberships representing 114 individual members.  

We nearly doubled this number in 2004, ending the year with 111 active memberships representing 225 individual members!

Renewal rates were also very good this year, with 96% of our OQ-Full members renewing, and 76% of our Limited members renewing.  In fact, only 10 memberships were not renewed in 2004 - one of the best renewal rates our club has ever seen!

50% of our 2004 memberships are OQ Memberships, the other 50% are Limited memberships ... an even split, and fairly consistent with previous years.

19.8% of the club memberships have been members for over 10 years.  And a whopping 51.4% of our club memberships are new for 2004!  

Membership Fees, 2005
The board is proposing that membership fees for 2005 remain the same as the 2004 fees.  Specifically:

	
	Single Adult
	Single Student
	Single Junior
	Family

	Full (OQ)
	$30
	$25
	$15
	$55

	Limited
	$15
	$10
	$10
	$20

	Full + Limited
	n/a
	n/a
	n/a
	30 + $5 per limited member (max $40)


2004 Meet Report

2004 was a very successful season with 16 days of meets and almost 1000 starts.  We are, by far the largest and most active club in the Orientering Quebec.

The club ran 5 'normal' weekend meets in the spring with an average of 81.8 starts and 127 par​tici​pants, and two normal weekend meets in the fall with an average of 75 starts and 105.5 par​ticipants.  I believe a critical factor in our success was Cherie Mahoney's beginners training session.

The Summer Solstice Series continued to use the Score-O format and was expanded from 5 meets to 6 –-  four run by OOC and two by LGO –-  with prizes still based on the best four scores.  The series was a success, however participation was lower than for weekend meets, with an average of 46 starts and 52 participants per event.  The guidelines for self-declaration among the three competition categories, novice, intermediate and advanced, led to having well over 50% of competitors in the advanced category.

There were four days of special meets this year: a Canoe-O, a Night-O and the two-day Quebec Championships.  The canoe-O was well attended with 39 2-person teams and a total of 83 participants.  The math doesn't work, but the explanation takes more words that you likely want to read...

The Orientering Quebec Championships were successful with about 90 starts per day.  Light rain during the second day did not dampen spirits, and we had more walk-ons that day than on Saturday.

Rain was a factor, however, in the year's final meet, the Night-O, and the conditions reduced the numbers to 30 starts and 37 participants.  Cathy and Andrew seem to have a pact with the rain gods. 

The 16 days of meets put a bit of a strain on our volunteer resources with several folks having to volunteer in major capacities two or even three times.  We need to train more qualified meet organizers or consider having fewer meets.

My thanks to organizers (in order of appearance): Rorry Harding, Stefan Bergström, Bill Meldrum, Brian Graham, Cherie Mahoney, Andrew Cornett, Cathy Bakker, Pat de St Croix, Bert Waslander, Jim Lauder, Karen Tippett, Gord Hunter, Arland Benn, Bill Anderson.  And thanks also to the many who helped these folks run the meets.

This season raises a number of questions for consideration for next year:

· In light of the higher average attendance at Sunday meets than Tuesday evening meets, should we have fewer Tuesday and more Sunday meets?

· How do we encourage more new members to assist in running meets and take organizer training?

· If we continue to use the Score-O format for the Summer Solstice Series, how do we get approximately equal numbers in the three categories?

· Are we too ambitious?

Richard Guttormson

2004 Meets




Date

Location

# Starts
# Participants

B Meets




April 18
Constance Bay

 68

 103

April 24
Vincent Massey

 71

 130

May 9

Kingsmere


100

 140

May 16
Keogans


 97

 140

May 23
Riviere La Peche

 73

 122

May 25
Sportsplex


 47

  55

June 1
Cedarview


 40

  44

June 15
Kanata Lakes

 50

  55

June 29
Britannia


 46

  52

Sept.12
Lac Philippe Canoe O
 39

  83

Sept. 26
Booth Field Kingsmere
 81

 111

Oct. 24
Stoney Swamp

 69

 100

Oct. 30
Arboretum Night O

 30

  37

Sub-total


811

1172

Quebec Orienteering Championships




"Oct. 16,17"
Lac Philippe
185

 205

Total





996

1377

2003 totals (no A meets)

584
       816

Prepared by Karen Tippett




2004 Promotion Report

Promotion was successfully carried out as the Ottawa Orienteering Club membership was way up (I think it doubled) and attendance at events was way up.  Many people through their various efforts are helping promote the sport and their efforts are to be applauded.

Thank you to everyone. 

A list of activities under promotion includes:

Accurate up to date Web site referenced by many - thank you to the Web master

On time mailings to club members.

Informative and fun newsletter.

Advertisements in the Citizen, what's on this weekend section.

A booth at the Trail Head Outdoor Show Carleton University

Cherrie Mahoney’s presentation at MEC in the early spring.

Having National Champions in the club also attracts others to join. 

General increase in interest in orienteering spinning off from the popularity of adventure racing.

Brochures for Spring and Fall events.

Trailhead sponsorship attracted people to the summer solstice series.

People in the club and in general helping to spread interest in the sport

and attract people to orienteering.  

Meet directors and course setters setting interesting courses that attract

people to come back to the next event.

Accurate maps and control locations keeps people coming back.

Many other factors are at play in the increase in membership.  Thanks to everyone for their hard work in contributing to this success.

Cathy Bakker
2004 Mapping Report

There was a lot of activity on the mapping front in 2004. The big project was a new map at Lac Philippe used at the Quebec Championships in the fall. The mapping was contracted to Bill Anderson [company name WGA mapping services] and several club members were involved in the field work; Bill Meldrum, Richard and Lorna Guttormson, Pat and Dick de St Croix

Bill Anderson also made a new map over Britannia Park-Andrew Haydon Park, used for the Solstice final event.

The Cedarview East was completely revised and used for one of the Solstice events. Fieldwork by Karen Tippett, Richard and Lorna Guttormson, and Bill Anderson .

Nepean Sportsplex was updated by Richard and Lorna Guttormson.

Stoney Swamp West was updated by Stefan Bergstrom.

New mapping projects:

Work has begun on the following maps

-Carman Trails South (Pat & Dick de St Croix, Bill Meldrum,...)

-Lac Beauchamp (Bill Meldrum)

-Mer Bleue (Pat & Dick de St Croix)

-Timm road (Stefan Bergström)

The club is looking for new areas to map, especially for A-meets or championships, A few areas have been inspected during the year, but the search continues.

Stefan Bergström

Orientering Quebec  2004

Due to other commitments by key OQ Board members, OQ was not very active during 2004,  However, OQ applied for and received a $5000 operating grant from the government of Quebec.  Hence the federation is in a fairly sound financial position.

OQ AGM, Montreal, 2004-12-5.

OQ has mapped an area near the city of Quebec which will, initially, be used in relation to an international convention of police and firefighters on June 28, 2005.  This map will also be used to stimulate interest in orienteering in the Quebec City area.

President, Elisa Rietzschel, has been successful in obtaining a $5000 operating grant from the Quebec Government for 2005.

Gerry Drouin has offered to take over an OQ project to develop a bilingual brochure which can be used by all clubs to promote orienteering in Quebec.

The OQ board consists of some members appointed by member clubs and other elected at large.  The three members elected at large at the AGM are Elisa Rietzschel, Donald Watson and Michael MacConaill.  Donald and Michael are both OOC members.

OQ Board meeting 2004-12-5.

As is now tradition, the OQ Board held a meeting immediately following the AGM.  

The Board elected members to officer positions, as follows:

	Position
	Name
	Representing:

	President
	Elisa Rietzschel
	Elected at large

	Vice President
	Charles Delisle
	Club Asimut de Sherbrooke

	Treasurer
	Judy Adams
	Viking Orienteering Club

	Secretary
	Caroline Phillips
	Loup Garou Orienteering Club

	Membership
	Michael MacConaill
	Elected at large

	
	Richard Guttormson
	Ottawa Orienteering Club

	
	Donald Watson
	Elected at large

	
	Pascal Tremblay
	Sag Lac Orientering Club

	
	John Charlow
	Ramblers Orienteering Club


Michael MacConaill will request a supply of Canadian Orienteering Federation membership cards from the COF and forward same to clubs for their use.

OQ is attempting to find a person who can give orienteering officials accreditation courses in French.

Although OQ no longer needs funds for operations the Board decided to keep levies the same for 2005.  (These are based on number of 'full' members in each club for 2004 plus $1 per start.)  Additional funds so raised will be used for OQ activities.  The Board asked that member clubs make proposals to the Board regarding activities what OQ should undertake by mid-February 2005.  OOC Board member's note: OQ has little or no direct volunteer base, so clubs would likely be expected to provide any volunteer resources related to any activities or projects they propose.

OQ is proposing to sell 9x14 inch map cases, rather than have member clubs continue to buy cases from Ontario.  These will be priced competitively with the Ontario offering.  OQ also proposes to sell control cards at a cost competitive with Ontario.

The Board discussed the possibility of hosting the 2007 Canadian Championships.  Member clubs are asked to look at their ability to contribute to holding these, and inform the Board by its next meeting.

Elisa Rietzschel asked for volunteers to assist in running the WPFG (Police and Firefighters) meet in Quebec on June 28.

In future the Orientering Quebec Championships will name not only Orientering Quebec Champions, but also Quebec Provincial Champions.

The above are based on my notes.  No official minutes have yet been released.

Richard Guttormson

 SEQ CHAPTER \h \r 1Orientering Québec 

Final Membership Report, 2004



Members

Starts
Participants

Club
Sen
Jun
Total

Azimuth-Sherbrooke
 5

  5

Loup Garou
 6
2
  8
  325
  505

Ottawa
51
6
57
  996
1377

Ramblers
 9

 9
  522
 750

SagLac
14

14

Viking
11
3
14
   22
   22

Total
96
11
107
1865
2654

Prepared by Michael MacConaill
2004 Electronic Punching Equipment Report

In the spring of 2004, OOC applied to the Ontario Trillium Foundation for a grant in support of the purchase of electronic timing equipment from Sportident, a Swedish company. 

The application was successful, and the Ontario Orienteering Association (OOA) has received the grant. 

OOC is joining the equipment pool owned and operated by OOA. We will have ongoing use of equipment for local meets, and will be able to use equipment from other Ontario clubs for major meets. The equipment we use will be available to other clubs as needed for their major events, or even to other orienteering associations.

A purchase order  is being prepared. We expect that the equipment will arrive in a month or two, be tested during the spring season and used at a major event in the fall.

The club has set up a small committee to look after the equipment and learn how to use it. Not all seats on the committee have been filled to date. Hurry! Express your interest to:

Bert Waslander
Board member charged with the task of leading the electronic punching equipment committee and dealing with OOA on equipment matters.
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