OTTAWA ORIENTEERING CLUB
     DIRECTORS MEETING 
December 10, 2005.        






Minutes 

Present Karen, Bert, David Agar, Lorna, Richard, Stefan, Cherie, Bill, Steve, Randy, Andrew, Cathy. 

Minutes of meeting June 16, 2005. (Cathy)  

Minutes of the last meeting were accepted and they will appear on the Web site, thanks to Lorna. The Club plans to purchase a tent, in spring 2006. 

Treasurer’s Report (Karen)

  
-2005 statement

  
-financial review

  
-2006 (draft) Budget 

Statement of revenue and expenses were presented for 2005. Meet revenue contributed to a successful year. Linda Connell will review the financial statements. Linda’s nomination was approved via e-mail following this meeting.  

In time for the AGM, Jan. 7, 2005, the 2006 Proposed Budget will be slightly tweaked to include $500 for Sport Ident expenses, and equipment and supplies will increase to $1200 to cover ancillary equipment plus a printer, a power supply and printer supplies. Capital O expenses will increase to $500 and the Junior Program is expected to require $300. The budget and 2005 Financial Statements was approved with minor amendments. The net deficit of $1,900 was formally approved. 

Membership (Steve B)

-2005 summary



-2006 membership fees

Membership is slightly higher in 2005 than in 2004. A membership renewal reminder is distributed with the Capital O in 2006. For the first few meets, in the spring , there will be opportunity for members to renew with OOC, at registration.  

OQ (Richard)

-COF insurance/club levies

-OOC rep 2006

For a long time, there was only one type of membership costing $30. Clubs developed limited or recreational memberships. COF changed fee structure so 50% was derived from starts and 50% from members. COF, last year, directed all provinces to track recreational members, so that insurance premiums could be paid. COF insurance is collecting from all provinces based on meet participation. OQ charges $1 per start, plus $20 for full member and $10 for juniors. Plus, a levy directly to insurance company for recreational and for participants who are not members of any kind. Recreational memberships doesn’t go to OQ, it goes to all COF. 

A motion to appoint Bill A as Orienteering Quebec (OQ) representative on the OQ board was moved. Cathy and Tanya approved the motion. Also, Randy will be a director at large on the OQ board. 

Promotion (Tanya)

Tanya and others led and initiated several promotional activities including, the Trailhead Show, orienteering jackets being worn as a form of promotion, local sport calendar submissions, June 28 Bell High school Weekender reporting, Rogers Cable 22 covered a story which aired in November, Robbie Anderson was athlete of the week on CJOH covered by Caroline Waldo, and Michael Haynes did a piece on CBC radio one Saturday morning in November.  

Ideas for next year can be discussed with Tanya and the President, Bill Meldrum.

Web page was noted to be very good this year with its frequent updates and photos. It was thought that the e-mail list could be used, even more actively, to promote events. The change in the Web site address will be explored and worked on by Lorna, in January.  

Fall Meets/Activities Review (Richard)

         
- Beginner clinic


       
-‘B’ meets

The number of starts in the fall was down from spring numbers. However, this is quite common. A big thank you to organizers, meet directors and controllers of meets for jobs well done. Methods were learned which help to streamline registration. Linking Sport Ident to the registration process might expedite things. Dave and Lorna will be on a registration committee which will include Sport Ident, to arrive at methods to help streamline the entire registration process. 

The three hour limit on B meets needs to be enforced by informing participants of the time limit before they head out on their course. People should be discouraged from attempting long advanced courses if they have never successfully completed a short advanced course in the past. Meet directors are encouraged to include safety bearings in their courses and they should remind participants of the three hour time limit. 

7.  SportIdent (Bert)

There has been very positive feedback from meets using the SI system.  There is a greater risk of SI card and base station losses on beginner courses because controls are near trails. For this reason the SI has not yet been used on beginner courses. Attempts will be made to try to have an entire meet use the SI system, when the location lends itself to this. 

For every lost card, there is a voluntary contribution of $25. Participants are held responsible for lost cards. A suggestion was to have fluorescent tape attached to SI cards, to make them easier to spot when they become lost. For groups of two or more people using only one dibbler, only one name is associated with an SI card. 

Mapping  (Bill A)  - minutes of meeting Nov 14.

It will be proposed to OQ, that OQ pay for half the cost of the Sedbergh map from the OQ budget or from the O-Ring fund. OOC has already paid $2300 for the Sedbergh map. It is likely that this location will be host to a Quebec championship in spring or fall and not the summer because the vegetation is too thick. . 

It was suggested that Go for Green be explored to potentially seek mapping funding. Mike Haynes might be approached on this topic.  

Certification (Pat)

Isabelle, Tanya, Benoit, Greg Booth, Cheryl Scott have sought certification for Level 1 and Cherie, Karen, Cathy, Nevin, Rory, Andrew, are hoping to obtain Level II certification.  

9. Newsletter (Bert)

The newsletter Capital O has been a great success. LGO is billed $25 for this newsletter.

10. AGM  (Bill M) Saturday January 7 2005. 

Glebe community centre 3:30 p.m. – 8:30 p.m. Supper at 5:30 p.m. Notices will be distributed about the potluck and the program will be finalized.  A nominating committee for the 2006 OOC Board of Directors will be headed by Bill Anderson. 

A call will be made seeking interested people to be on the Board.

11. Plans for 2006

a) Meets

-Ski-O 

(March 5 – Bill A)

-Snowshoe-O
(Sunday March 12 – Organizer is Cherie) at Carmen Trails Yurt. Teams of two people, will be required for the long distance course and for the short course. The long course will take 2-5 hours and the short course 1 hour. Regular B meet fees will apply. This is, only literally, a bare bones event, with no food and prizes and no rented building to provide shelter.  The event’s budget will include consideration for OOC paying Carmen trails for using the area.  

-Adventure-O (Sunday April 30 – Organizer is Cherie) Doug will be the course setter and a controller is required. A similar format to that used in 2005 will apply to this event. Teams of three will be required to enter. It may be part of a series with the Hamilton club. If people register two weeks in advance, the fee is $90 and if one week in advance the fee is $100. Start will be either Chalet des érables, Carmen Trails or Brown Cabin, where the walk in takes ~25 minutes. There is demand to use electronic timing at this event. Units will take ~1 second to warm up, if left dormant. 

-Interclub ‘A’  (May 20, 21 - ???)

There are limited location options for an A meet. Hosting an A meet requires more investigation. Generally OOC would like to have an A meet in May. 

b) Junior Program  (Cherie)

National Junior Training Camp will be in Guelph. A committee comprised of Debra Watt, Randy Kemp, Bill Anderson, and Stefan Bergstrom will meet, in January, to address junior training. Junior training would provide intermediate and advanced Ottawa juniors opportunity to improve skills and they would be encouraged to engage in regular physical training. Enthusiasm for the sport would be encouraged by creating a positive social environment for the juniors and participation in events outside of Ottawa would be encouraged.  A series of seven training sessions were proposed from January 18 to May 10 at a cost of $20 per junior. The sessions are open to OOC members aged 18 or under who are comfortable doing an intermediate level course by themselves. Richard made a motion to commit $300 to junior training and this was seconded by Andrew and approved by all. An added expense is $300 for the junior program. Emily Kemp will attend the dinner to represent orienteering. OOC will support her guest. 

12. COCs 2007/2008 (Bill M)

The COCs usually alternate between the East and West. In 2006, the COCs will be in Toronto. It will not be possible for OOC to host, in 2007. The West will likely do 2007 COCs. OOC is targeting Wakefield and Lac Philippe, for COC, possibly for 2008. 

13. Other Business


A suggestion was made to post large maps and have the top two or three finishers’ routes drawn on the map, to show others of the route choices which help win races.  

Training session January 4-7, in Hamilton, which Emily Kemp, Robbie Anderson and Randy Kemp plan to attend.  
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