Ottawa Orienteering Club - Board of Director’s Meeting    (Draft)

Date: Nov 24, 2011

Location:  Linda Connell’s

In Attendance:  Andrew Cornett, Jeff Teutsch, Stefan Bergstrom, Anne Teutsch, Randy Kemp, Eric Teutsch, Karen Tippett, Lynda Scrivens, Lorna Guttormson, Richard Guttormson, James Richardson, Bill Meldrum, Steven Buchko, Eric Kemp 

1) Adoption of Agenda. Anne moved that the agenda be accepted.  Seconded by James. Carried.  

2) Adoption of previous minutes of April 27th, 2010.   James moved that the minutes be accepted as distributed. Seconded by Karen. Carried.   

3) Review of Orienteering Season:

Participation Report – Anne (report attached)

· 28 events over the year; 1650 starts.   

· Meet directors to be reminded about mileage policy.

· Will have additional reporting for AGM.

· Motion to extend mileage allowance for SI – 1 trip per event, retroactive to September, 2011.  Moved by Karen. Seconded by Andrew. Carried. 

 Membership Report – Steve (report attached)

· Down 30 members as compared to last year – fewer new members plus non renewals. 

· 13 people whose membership had lapsed came back this year.

· Discussion with COF (November 2011).

· COF going to full participation levy.  Insurance will be included and insurance is increasing by 50% due to the COF Liability Insurance increasing from $2M to $5M.  

· COF is getting money from the Federal government for Orienteering.  Funding dependent on minimum of 3000 members for 2012 (based on 2011 numbers) and 5000 for 2013 (based on 2012 numbers). Discussion on how to bump up membership to help reach 5000.  Suggested that when one person comes to a meet, they automatically become a member. Logistical issues though ie. which club would they belong to? Determined that any tracking through SI stick not practical as rentals, shared dibblers pose problems.   Could charge more for first meet. Reducing membership fee and increasing meet fees suggested, but there was concern as meet fees add up. Challenge to help meet national goal but not reduce OOC revenues. Subcommittee to come up with a model and distribute to board, via email, for approval.  New membership program needs to be in place for AGM. Committee: Randy, Steve, Anne and Karen.  Need to get reports from Michael MacConaill.  

Registration Update - Linda

· Over 25 volunteers for registration.

· Important to keep new people coming in – good opportunity to meet and get to know club members

· Bring recycle box to meets next year for re-use of plastic map sleeves.  

· Rental of SI for novice course was a problem. Eric advised that it is easier to do results when using SI.  Using tie wraps helps reduce theft.  Linda moved that people doing novice course get free SI. Seconded by James. Carried

· Suggestion of $5.00 pricing per participant for large groups with leaders free. Deferred to February meeting. 

Publicity and Promotion Report - Jeff

· Report attached.

· Have had good success with CBC. $ 225 ad in August parenting times.  Multipage article in Healthwise magazine.  

· Ofest – James sent out press release to media. W1310 news interviewed Jeff & CBC All in a day interviewed James.  Also CBC news on the Sat a.m. interviewed Jeff and Eric.

· Working on getting Citizen to post results – especially for A meets. 

· Article in Ottawa sports pages – a new monthly publication – orienteering is one of the sports. Kanata Courier continues to support orienteering. 

· Facebook -  39 people that like the page.  Trying to use as much as possible. Need to encourage all on Facebook to “like the post” – the more who interact, the more others will see it.  Good for creating awareness. 

· Created twitter account but not yet in use. 

· James & Jeff looking at branding – new image, logo for club.  Met with Brand Consulting. 

· Discussed who we are targeting.  He had a good feel for what we want.  Estimate of $3757.  

· Discussion ensued: 4 components to quote: 1) Wing flags which we need 2) Postcards which we need.  That leaves 3) Website and 4) Identity. (As reference - no one from club had come forward when request went out for resources/skills to deal with this.)

· Web design they provide uses Wordpress. Can be used by multiple users.  Lorna advised our webserver can handle Wordpress.  Jeff will work with him but Lorna needs to be involved too. 

· James expressed his support for this plan stating our need for a new look – a new image to portray to outside world.  Get people more interested, using facebook, twitter and back to website and converting to membership.  More opportunity for sponsorship with a great website.  Randy emphasized that Brand Consulting needs to understand orienteering; a sport for under 10 year olds to 80 year olds, not just elite.  

· Richard commented on how competitive (low) the price is.  Motion to add to budget. Consensus from board.  Use O-fest proceeds ie) sponsorship money? Items will be divided with separate budget line items. Need explanation prepared for each line item for AGM.  Increase yearly fee for support of web.  

SI Report - Eric

· Have training SI kit – 10 units with stands, printer and printer control.  Use clear, check, start, finish from regular units.

Treasurer’s Report – Karen

· No financial statement.  

· $38,000 (includes sponsorship money) but still a lot of expenses to be submitted. Asking for those expenses to be submitted as soon as possible.   

· Net equity $28K last year.  

· HPP donation $750.00   Moved by Karen.  Seconded by James.  Carried.

· HPP fundraiser - buy $250 worth of buffs  (9 buffs).   

Ontario O-Champs Final Report - Andrew

· Event went very well; fantastic weather and great effort by all volunteers.  Few hiccups but nothing major.  

· Revenue $17,000 - $6,000 sponsorship, $2,300 banquet and $8,700 registration.

· Expenses $6,400. 

· Profit $10,600.  Very successful financially and participation wise.  

· Volunteers able to run races.  

· Huge thank you to Andrew for all his effort. 

· Tried to attract Americans and HPP this year - worth doing again?  Yes. There was another A meet in US at same time. Suggest getting dates out sooner. 

Training Programs for OOC Members – Stefan 

· Orienteering technique - 8 sessions in the spring with an average of 20 per event. 1 event had 40!  8 sessions in the fall with an average of 15 per event. Total of 46 individuals who attended at least once.  Important to continue for both elite runners and the whole club.  

· Running training on Wed, 6:00 p.m. Frank Ryan Park.  Run by Frances Kawam who puts a lot of work into it. Always a different training session. Only skipped about 2 Wednesdays in the whole year.  Participation: 10-12 regulars with up to 15-16. 

· Sunday morning long runs, with map in hand, has started up again for this winter season.  

Candidate for 2011 Ottawa Sports Award for Orienteering

· It was suggested that Eric Kemp would be an excellent candidate.  Moved by Lynda.  Seconded by James. Carried. Jeff to prepare write up; Randy to forward previous years samples to Jeff and will get last year’s blurb from Rorry.

4) 2012 Orienteering Season: 

Officials (meet directors/course setters) training session – Level 1 – Winter 2012  

· Richard to check schedule and see if and when he could do it. Randy has found a link with some good resources / information.  Can do tests online

Winter Ski-O Schedule

· Anne offered to coordinate.  Stefan has given Anne some information.  

· Adrian Turcano - Kanata Nordic - Jan 7th or 8th - tentative date

· 1st ever world cup NA championships end of Jan beginning of Feb

· Ski O in Deep River held in conjunction with silver spoon; Need to promote more in OOC.  Far to drive - may get more people if promote weekend. 

· Bill Meldrum will do Keogan Ski O and Bill Anderson will do a Nakkertok Ski O. 

Ottawa O-Festival (Date, Venues)

· ‘A’ meet branded as O-Festival – move to Spring – May long weekend.   

· Jeff has volunteered to be the meet director 

· Venue ideas:  Middle – March Highlands. Sprint – Tunney’s Pasture. 

· Jeff suggested the long distance course be held in an urban setting. 

· Jeff will recruit course setters & controllers – look for those who need to complete their certifications. Richard to send list. 

· Anne Teutsch offered to do registration 

· OQ is to put on a Quebec championship – can use one of these events.  

5) 2014 NAOC Bid

· Application was due in July 2011.

· Discussion on best time to have event – summer or fall?

· Gord Hunter has suggested an 8 or 9 day summer event but resources are thin in summer.

· Randy suggested the fall as the woods are nicer in the fall. 

· Date set for Thanksgiving 2014.   No venues identified. 

· Anne offered to be Meet Director and will get level 3 by 2014 (or will co-direct).

· Steve has offered to do registration 

6) Mapping Update

· LIDAR – 4 maps 

· Eric working on map directly north of Pink Lake. Beautiful forest. 

· Challenge is to transfer Lydar detail in to a usable O map. Very difficult to transfer to OCAD.  

· $9,000 in budget last year. Increase to $12,000.  Get someone who is experienced to train our people.  

· Possible purchase of tablet computers for mappers and more accurate GPS. 

7) COF & Provincial Federation Updates:

 OQ – Bill 

· Have not had a meeting till last weekend therefore not much change

· Board is the same except Frederic Bedard declined and replace with LGO member, Paul Dubois.

· Board made up of 3 OOC, 3 LGO and 3 Ramblers.

· Did not submit forms for funding from Quebec government.  Can apply in 2013 for next 3 year cycle. (Only sport of 66 that did not apply.) 

· OQ to apply a levy on national events. 50 cents per participant.

· $500.00 to Elite – Last year Robbie, Emily and Molly.  $100 per ‘A’ meet per Junior to (max of $300); cost split between OQ and club (max of $2000 from OQ). Elite and Junior funding will continue in 2012 at the same level

· OQ budget attached.

· Hope to have more meetings and put some initiatives in place.  

 OOA – James  

· James representing OOC members at OOA and also serves as treasurer.

· Board has been in disarray last few years so trying to make it more effective.  

· Currently dealing with past issues.  

· Very Toronto centric. Ilona Dobos is current president.

· Would like as many of us as possible at AGM.  

· New club VO2 – chapter of Ukraine O club.  Lost club – Caledon.

· Money for Junior Development – Clubs can submit an application for junior development training program. Deadline for application is January 2nd.  Must be for a new initiative.  $4,500.00 can be split between clubs.  It is known that GHO is applying so if OOC is interested, must submit application asap.  Discussion on junior initiatives: In Sweden there are beginner courses every year for 8-14 year olds.  Junior training weekend with follow-up.  Stefan and Jeff to think of something.  

COF – Randy  

· Report attached.

· Liability increasing to $5 million in 2012.

· 2 new board members (both out west)

· Looking for a new president.  Important to have someone on board – discuss in February.

· Rising Star award – Emily and Robbie each received $1,000.00 last year.

· $36,400 surplus

8) OOC AGM 

· Date – January 15, 2012.  Tanglewood Community Center 4-9pm  

· Randy suggested Terry Orlick come and talk to us about Sports Psychology

· Linda will need to know what equipment will be required (ie projector, screen etc).

· Nominating committee for 2012 Board of Directors - Eric Teutsch.

9) Other Business

· Storage Shed – Randy found a great deal on a demo shed from Lowe’s.  Estimates cost of shed and transportation to Richard and Lorna’s will be under $1,200.00.  Anne made a motion to purchase, seconded by Karen. Carried.  Thank you to Richard and Lorna for accepting the shed installation on their property.

· Next meeting to be held in February.

Meeting adjourned at 10:21  p.m. 

Minutes prepared by Lynda Scrivens
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